B oo STRATEGIC PLAN
'NVES/;"Z;%'LM;;PACT January 2020-December 2022

Mary Black Foundation will lead boldly to invest, partner, and achieve impact for a

healthier Spartanburg County. Our strategic drivers are:

Expanding Sfra’reglc
P Impact STCﬁmzn’rmakmg
}} Investments . for |mpaej’r

Our mission is to invest in people and communities for improved

health, wellness, and success in Spartanburg County.

We value: Impact  Collaboration Accountability Respect Equity




STRATEGIC DRIVER #1
ADVANCING HEALTH EQUITY

Success Aspira’rions:

» Greater infernal and external awareness and understanding of the drivers of health inequity.
» Shared community goals and efforts around health equity.
> Visible improvement in key health indicators among popu|0+ions dispropor+iono+e|y

experiencing poor health outcomes.

Strategies:

> SJrrennghen our internal expertise and capacity to advance health equity Jrhrough research
around (1) existing national frameworks and (2) local data and undereronding of health
disporiﬁes.

» Compose and design a formal point of view on the drivers of health inequities in
Spquanburg County that informs Foundation practices and co’ro|yzes odvococy and
education for broader community engagement.

» Formulate an internal orgonizo+ion0| strategy and engage others in a collective community

strategy for ochieving health equity in Sporfonlourg Cou nty.



STRATEGIC DRIVER #2
EXPANDING IMPACT INVESTMENTS

Success Aspira’rions:

» Increased percentage of our investment portfolio has a positive impact on Spartanburg

County.

» Impact investments support the Foundation’s mission and/or improve the social determinants

of health.

Strategies:

» Increase the use of |mp0c+ |nves+ing to expond our work in SpOrJronburg Couner beyond
grorﬁmoking.
> SJrrennghen our internal expertise and capacity fo make impact investments.

> Deve|op a formal |mpoc+ |nves’ring strateqgy and related po|icy.



STRATEGIC DRIVER #3
STRATEGIC GRANTMAKING FOR IMPACT

Success /\spira’rions:

> Visible improvement in key health indicators among popu|0+ions cﬂisproporﬁono+e|y
experiencing poor health outcomes.

> All grants result in measurable outcomes, which are communicated to facilitate continued
|eorning.

» Deliberate coordination of efforts across mu|+ip|e sectors that have the po+en+io| to affect
infended outcomes.

» Our grorﬁmoking practices inspire, influence, or |everoge others' investments.

» At least 60% of our grant fu nding is considered sys+ems—|eve| or for opprooches that seek to
address the “why" and the forces, pressures, and structures thot prevent the outcomes we

seek to achieve.

Strategies:
> Shorpen our funding focus Jrhrough the lenses of: §e°gfaph,‘°
pportunity
o) Sstremic-|eve| work.
o Data-driven decision mcking. Data Systems
Driven Level

o Areas of geographic opportunity.
> Expcmd the use of strategic Requeers for Proposq|s as a gron’rmoking opprooch.

» Reinvent the Community Health Fund as a more effective opprooch to our strategic drivers.

> Engoge community residents in conversation to he|p inform our work.



